CITY OF SOUTH FULTON, GEORGIA
WORK SESSION - Southwest Arts Center 915 New Hope Road, Atlanta, GA 30331
Tuesday, January 23, 2024, 4:00 PM

SOUTH FULTON CITY COUNCIL MISSION STATEMENT:

To provide exceptional customer service that sustains a safe, inclusive, innovative, and an economically vibrant city.

The Honorable khalid kamau, Mayor
The Honorable Catherine F. Rowell, District 1 Councilmember
The Honorable Carmalitha Gumbs , District 2 Councilmember
The Honorable Helen Z. Willis, District 3 Councilmember
The Honorable Jaceey Sebastian, District 4 Councilmember
The Honorable Keosha B. Bell, District 5 Councilmember
The Honorable Natasha Williams-Brown, District 6 Councilmember
The Honorable Linda B. Pritchett, District 7 Councilmember

COUNCIL WORK SESSION MEETING AGENDA

I.  4:00 p.m. Call to Order - Mayor khalid
II. 4:01 p.m. Roll Call - Corey Adams, City Clerk

III. Presentations

1. 4:03 p.m. Explanation of Zoning Deferrals
2. 4:05 p.m. Introduction of New Staff
3.  4:15 p.m. Cameras Update (Police Department)

IV. 4:30 p.m. Executive Session

When an Executive Session is Required, one will be called for the following issues: 1) Personnel, 2)
Litigation or 3) Real Estate

V. 5:00 p.m. Adjournment of Meeting
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CITY OF SOUTH FULTON

COUNCIL AGENDA ITEM

COUNCIL WORK SESSION

SUBJECT: 4:03 p.m. Explanation of Zoning Deferrals

DATE OF

MEETING: 1/23/2024

DEPARTMENT: Planning
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CITY OF SOUTH FULTON

COUNCIL AGENDA ITEM

COUNCIL WORK SESSION

SUBJECT: 4:05 p.m. Introduction of New Staff

DATE OF

MEETING: 1/23/2024

DEPARTMENT: City Manager
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CITY OF SOUTH FULTON

COUNCIL AGENDA ITEM

COUNCIL WORK SESSION

SUBJECT: 4:15 p.m. Cameras Update

DATE OF

MEETING: 1/23/2024

DEPARTMENT: City Manager

ATTACHMENTS:
Description Type
SFPD Citywide Camera Project 1.1 Cover Memo
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South Fulton
Police Department

Enhancing Safety Through Citywide Camera Initiative
Presented by: Police Chief Keith Meadows



Table of Contents

=Overview of Citywide Camera
Presentation

=Real-Time Crime Center Integration
=Camera Distribution

=Traffic Intersection Cameras

=Five Year Road Map
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Overview of Citywide Camera
Presentation

Project Overview: Advancing City Safety with Cutting-Edge Cameras and
Technology



Overview of Citywide Camera Presentation

Crime Prevention Through

Environmental Design (CPTED), Real-Time Crime Center Integration
Facilities, and Park Security Real-time feeds to coordinate with
Continuous monitoring of public officers to address criminal activities.

spaces, streets, and vulnerable areas.

Camera Distribution Traffic Intersection Cameras
Targeted distribution of cameras Enhancing road safety and managing
allows for a more effective monitoring traffic flow through the city.

system.

Five-Year Road Map

Forward thinking approach to ensure Questions / Discussion
city’'s surveillance capabilities keep

pace with evolving technology.

Couth #&=
Y)Fulton &

A City on the RISE!
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CPETD, City Facilities, & Park
Security

Assessing Safety: CPTED, City Facilities, and Park Security Evaluations



CPTED, Facilities, & Park Security

CPTED is defined as “the proper design and effective use of the
built environment that can lead to a reduction in the fear and
incidence of crime and an improvement in the quality of life.

In addition to natural surveillance, cameras provide a mechanism
to keep intruders under observation.

The Elements of NATURAL SURVEILLANCE

CPTED

Crime Prevention Through
Environmental Design

NATURAL ACCESS CONTROL
TERRITORIAL REINFORCEMENT

MAINTENANCE

CITY OF th
FuIt

ACity on

Page 10 of 31 5
w / |ty of South Fulton | January 23, 2024

n the RI SE!



CPTED, Facilities, & Park Security

Park Directory

P

S Address Telephone Number
Administrative/ Maintenance Office 5565 Stonewall Tell Rd 4 727
South Fulton, GA 30349
Burdett Park/iGymnasium 2945 Burdeit Rd 470-809-T176
South Fulton, GA 30349
Burdett Tennis Center 5975 Old Carriage Dr. 470-309-7181

South Fulton, GA 30349
NATIONAL INSTITUTE OF CRIME PREVENTION

Canine Crossing Dog Park 4951 Carriage Dr. HiA
South Fulton, GA 30348
Cascads Library Pocket Park 3665 Cascade Rid SW WA Crime Prevention Through Environmental Design
South Fullon, GA 30331 CPTED Survey
Gedar Grove Park 7375 Rivertown Rd NiA
South Fulton, GA 30213 . rned:
Date Received: 5/20/2022 Date Returned:
Cliflondale Park 4645 Bulner Rd 470-509-7184
South Fullon, GA 30349 Date Completed: 5252022
Creel Park 2775 Creel Rd 470-809-7190

Report Number: File Number:
South Fulton, GA 30349

Address/Location: 8095 Wilkerson Mill Rd South Fulton GA 30349
Delano Park 47300 Bailey St MNiA =

South Fulion, GA 30349

Mason Road Park and Adjacent 5650 Mason Rd NiA
Community Garden South Fulton, GA 30349
Old Mational Park 2400 Pleasant Hill Rd NiA

South Fulion, GA 30349

e Recommendation: Each of the 15

South Fulton Tennis Center 5645 Mason Rd 470-509-7197 egeoy o
park facilities should have cameras
Trammell Crow Park 4930 Cascade Rd MiA

South Fulion, GA 30331

lcome All Park & 4255 Will Lee Rd 470-808-7170 I nstal Ied L]

Multipurpose Facility South Fulton. GA 30349

v

Wilkerson Mill - Farris Park 8095 Wilkerson Mill Rd. MiA
South Fulton, GA 30268

Outh
YFulton

A City on the RISE!
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CPTED, Facilities, & Park Security

Burdett Park Cliftondale Park

Suspicious vehicle with two men City equipment stolen from

taking off a license plate location

Creel Park South Fulton Tennis Center

Multiple drug complaint calls City equipment stolen from

location

Trammell Crow Park Welcome All Park

Multiple drug and sexual related
offenses

Multiple drug and sexual related

offenses, city equipment stolen

Losuth
Fulten

1 the RISL
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Real-Time Crime Center (RTCC)
Integration

A Robust Ecosystem for Reducing Crime



Traffic Cameras

Body Camera

Emergency Vehicles
Geolocations and Feeds

SWAT Robot

Multi-Media Public Tips

Digital Evidence Vault
with RMS Integration

IO

Covert and Dumping Cameras

E
Public & Private Partnership Cameras

Real-Time Video Sources

Community Engagement & Evidence Collection

(o

Emergency Mass Notification

FUSUS Camera Registry

Flock LPR Integration

~

Outdoor Gunfire Detection

Al Search

Panic Alerts at Certain City Locations

Underconstruction

loT Triggers & Sensors
Operational Utilities and Communications

_ 5,

City Blueprints and

Unified Map of All Asssets

911/CAD Integration

Intelligence/Operations

Tactical Response Team
Live Video Feeds

Live Remote Viewing
of Field Operations
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Camera Distribution

Securing Our City: Strategic Camera Deployment for
Enhanced Facility Safety

10



Camera Distribution — Phase 1

Q
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137 Camera Devices 11 Locations 24/7 Overwatch

Page 16 of 31
Le2 p2ity of South Fulton | January 23, 2024

eouth 7
Fulton



COSF City Facilities

Legend

Facility Type
@ Administration
@ Fire Station
O Maintenance £
DOperations =1 o
O rrCA g ik
@ Folice
@ Folice Precinct

.. Districts

| |pistrict 1

District 2
District 3
District 4
District 5
District 6
District 7
City Properties
City Owned

l:lcity Leased

City Prospective
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COSF City Facilities

g5
P
42t i | ;
e -
2
11
- i
26
34 13

A, A, 0, o S, i, g o, AL, 0 s e S

ADMINISTRATIVE

1, Cty Hail - 5440 Fulton Industrial Bvd

2. Economic Development - 6385 Oid National Hwy, Ste 210
OPERATIONS

3. Code Enforcament - 5565 Stonewall Tall Rd

4. Economic Developmant - 4800 Campbell Dr (under construction)
5. Public Works - 6095 Boat Rock Blvd

PARKS

6. Burdsatt Park - 2045 Burdett Rd

7. Burdett Tennis Centes - 5975 Old Carriage Dr

B. Cascade Library Pocket Park - 3665 Cascade Rd SW

5, Cadar Grove Park - 7375 Rivertown Rd

10. Cliftondale Fark - 4645 Butner Rd

1L, Cresd Park - 2775 Cresl Rd

Outh
Fulton

A City on the RISE!

Sy

. Dedan Park - 4730 Badey St

. Mason Rd Park B Gandens/Tennis Centes/Dog Park - 5650 Mason Rd
. Oid Mational Park - 2400 Fieasant Hill Rd

. Sandiown Park - 5370 Campbeliton Rd SW

. Soutvwest Arts Center - 915 New Hope Rd SW

South Fulton Arts Canter - 4645 Butner Rd

. Trammell Crow Park - 4380 Cascade Rd SW
. Weloome All Park - 4255 Will Les Rd
20.

‘Wilkerson Mil-Farric Park - 8095 Wilkesson Mill Rd

PUBLIC SAFETY

Fire

21, **Fire HQ) & Training - 3000 Cascade Palmetto Hwy S (under
construction)

22, Fire Station 1 - 5165 Welcome Al Rd
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3. Fre Station 2/Cas@0e Police - 4121 Cascade RO 5W

24. Fire Station 3 - 4035 Stonewall Ted Rd

Z5. Fire Slation 4 - 5830 Plummer Rd SW

25. Fire Station 5 - 3175 Bethsaida Rd

27, Fire Station & - 6720 Cedar Grove Rd

28. Fire Station 7 - 5955 Buffington Rd

9. Fire Station B - 35675 Ridge Rd

0. Fire Station 11 - 4760 Fulton Industrial Blvd SW

31. Fire Station 7 - 0 Oakley Industrial B (naw construction)

32 Fire Training (owned by Fulton Co.) - 3125 Merk Rd SW

Paolice

33. **Police Administration - 100 Hartsfield Center Piwy, Allanta (lease)
34. Old National Police (may become courts) - 7445 Old National Hwy
35. Palice - 4701 Fulton Industrial Bivd {owned by Fulton Co)

Loz p2ity of South Fulton | January 23, 2024

6. Poice BUlner R Precincl - 3220 Bulner B, Ste 140

37. Police Cegar Grove Precinct - 6015 Lynmark Way

38. Poiice Red Oaik Precind - 3435 RDoSeved! Hwy, Ste 11
MAINTENANCE

39, Fire - Logistics & Maintenance Biog - 5850 Plammer Rd SW
40. Public Weorks - 5800 Plummer Rd SW (fleet/fueing station)
PROPSPECTIVE PROPERTIES

4L, **Couirts - 1600 Cantre Py

42, Progpective Property - 0 Burdatt Rd

43. Prospective - 2600 Joby Rd

“44. Wolf Cresk Amphitheates (owned by Fufton Co) - 3025 Merk Rd SW

= Indicates cutside cty Emits
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Camera Distribution — Phase 1

*Note: 1 multi-sensor camera represents 4 cameras in 1*

s Welcome All Park (WAP) (7 Multi-sensor Cams, 2 Dome Cams) - 30 Total

Walcoma All Park - 5§ Year

Quantity Manufactuner Dascription
2 \erkada LIC5Y 5-Year Camera Licensa 5 116100
T Verkida LIC-CHS2-5 S-Year CHEZ Multisersor Camira Licenss H 1219050
2 Verkada COE2-30E-HW CD62-E Quideer Dome Camera, 51268, 30 Days Max - 8MP 5 218300
T Verkida CHEZ-1TBE-HW CHE2-E Qutdoor Multssensar Camesa, TTE, 30 Days Max 5 1625400

* WAP Rec. Center (11 Dome Cams, 4 Fisheye Cams) - 15 Total

Welcomi All Park - Rec. Conder - 5 Year

Quantity Marufacturer
15 Verkada LIC-5Y 5-Year Camesa License 5 8,927.00
] Verkada CD42-256E-HW CO42-E Outrdesr Dome Camera, 256G, 30 Days Max - SMP 5 433440
5 Veriada CDEZ.30E-HW COE2-E Ouidoor Dome Camera, 512GE, 30 Days Max - BMP 1 511700
4 Verkada CF81-30E-HW CF81-E Quidoor Fisheye Camera, 51268, 30 Daya Max 5 4 B18.00

Couth
YFulton

A City on the RISE!
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Camera Distribution — Phase 1

¢ Spouth Fulton Tennis Center/ Dog Park (5 Multi-sensor Cams, 2 Dome Cams) - 22 Total

Tennis Cenber and Dog Park - § Year

Quantity Marufactunar Description
2 Verkada LIC-5Y 5-Year Camera Licersa 5 1.161.00
5 Verkada LICCH25Y | §-Year CHS2 Multisensor Camera License $ 870750 |
2 Veskada CDG2-20E-HW CD&-E Outdoor Dome Camera, 51268, 30 Days Max - 5P § 215300
5 Veskada CHS2-ATBE-HW | CHS2-E Outdoor Mudisensor Camesa, 178, 30 Days Max § 161000 |

»  Fire Station 4 (9 Dome Cams) - 9 Total

Fire Station 4 - 5 Year

Quantty Manufachures Description
] Verkada LIC-5Y S-Year Camara License H 348300
3| Verkada LIC-AC-5Y | S-Year Door License § 1.835.00 |
] Verkada CO42-256-HW CD42 Indoor Dome Camera, 256C8, 30 Days Max - SMP H 2,745.00
3| Verkada CD62-30E-HW | CDE2-E Cudoor Dome Camera, 51268, 30 Days Max - 5MP § :3.339.5:1|

Couth
YFulton

A City on the RISE!
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Camera Distribution — Phase 1

s Cedar Grove (2 Dome Cams) — 2 Total

Police - Codar Grove

CQuantity Manufaciurer Dascription
2 Verada LIC-5Y 5-Year Camera License
1 Verkada CDE2-30E-HW CDE2-E Qutdoor Dome Camera, 512GB, 30 Days Max - BMP
1 Werada ACC-MNT-3 L-Bracke! Mount
i Werada COd2.256-HW CDd2 Indoor Daene Camesra, 256GE, 30 Days Max - SMP

* Red Oak (2 Dome Cams) —2 Total

Police - Riad Crak

Cuantity Manufacturer
2 Verkada LIC-5Y 5-Year Camera License
: Verkada COB2-30E-HW | CDG2-€ Outdoor Dome Camera, 512G8, 30 Days Max - BUP
1 Verkada ACC-MNT-3 L-Bracket Mourd
i Verkada CO42.256-HW | CO42 Indoor Deme Camera, 256GB, 30 Days Max - SMP

Couth
YFulton

A City on the RISE!
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1.161.00

1.197.00
84.00

457.50

1,161.00

1.197.00
8400
457 50
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Camera Distribution — Phase 1

* Fire Station 11 {6 Dome Cams, 2 Multi-sensor Cams) - 14 Total

Fire Station 11 - § Year

Quantity Marutacturer Hem @ Description Total
3 VVerkada LIC-5Y 5-Year Camera License § 348300
2 Verkada LIC-CHE2-5Y 5-Year CHE2 Multisensor Camera License § 1483.00
2 Verkada CO42-256-HW D42 Indocr Dome Camera, 256GB, 30 Days Max - SMP H 500
3 Verkada CO42-256E-HW CO42-E Outdoor Dame Camera, 256GB, 30 Days Max - SMP $ 23200
1 Verkada CD62-S0E-HNW CD&2-E Quidoor Dame Camera, $12GB, 30 Days Max - SMP 5 1.096.50
s Verkada CHE2ATBE-HW CH52-E Quidoor Multisensor Camera, 1T8, 30 Days Max § 454400

* Fire Station 2 (5 Dome Cams) - 5 Total

Quandtity Manutacharge Description
5 Verkada LIC-5Y fYear Camer Licanse H 280250
4 Verkada CO42. 256 C042 Indocr Dome Camera, 25660, 30 Days Max - 09 § 1£0.00
1 Verkada (CO62-30E-H0 COti2-E Ouldoor Dome Camera, 51268, 30 Days Max - BMP ¥ 108650
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Camera Distribution — Phase 1

*  Butner Rd. Precinct {1 Dome Cam) - 1 Total

Police - Butner Road

Quantity Manufacturer Description
1 Verkada LIC-5f S-Ywar Camera License 5 58050
1 Vierkada CDG2-30E-HN (C:D62-E Outdoor Dome Camera, 512GB, 30 Days Max - 8P $ 1.197.00

*  Burdett Tennis (1 Multi-sensor Cam) - 4 Total

Burdett Tennis

Quartity Manufacturer ] Description
1 Verkada LIC-CHE2-5Y &Year Muliisensor Camera License H 174150
1 Verkada CH52-1TBE-HW CHS2-E Quidoor Multisensor Camera, 1TB, 30 Days Max H 23200

Outh
YFulton

A City on the RISE!
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Camera Distribution — Phase 1

Burdett Gym (2 Multi-sensor Cams, 5 Dome Cams) - 13 Total

Quantity Manufacturer
5 Verkada
2 Verkada
2 Verkada
3 Verkada
H Verkada

Item #

LIC-5
LIC-CH52-5Y
CD42-256-HW
CD62-30E-HW

CH52-1TBE-HW

Description

SYear Camesa Licarde
S-Year Mulisensor Camera License
CO042 Indoor Dome Camera, 25668, 30 Days Max - 5P
CDEZ-E Outdoor Dome Camera, 512G8, 30 Days Max - BMP

CH52-E Ouideor Multisensor Camera, 178, 30 Days Max

Sandtown (6 Dome Cam, 4 Multi-sensor Cam) - 20 Total

Quarttity

Manufacturer
B Verkada
4 Verkada
] Verkada
2 Verkada
] Verkada

Rom #

LIC-SY
LIC-LHS2.5Y
CO42-256-HW
CDEZ-30E-HW

CHS2ATBE-HW

Page 24 of 31

Dascription

5-Year Camera License
§-Year Multisersor Camera License
C042 Indoor Dome Camera, 25668, 30 Days Max - SMP
CDE2-E Qutdoor Dome: Camera, 512G8, 30 Days Max - BMP

CH52E Outdoor Mulsensor Camera, 178, 30 Days Max
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Total

Tatal

290250

#15.00
3.501.00
4.644.00
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Traffic Intersection Cameras

Improving Roadway Safety: The Critical Need for Traffic
Intersection Cameras

20



Traffic Intersection Cameras

Traffic intersection cameras will be essential for the South Fulton
Police Department to boost public safety and streamline law
enforcement. These cameras deter violations, aid in accident
Investigations, and provide crucial real-time traffic data. They
enhance roadway safety, support efficient police resource
allocation, and contribute to a safer community.

CHIEF KEITH MEADOWS
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Traffic Intersection Cameras

Top 10 Accident Locations

2023 Fatalities - 49

. Old National Highway

. Fulton Industrial Boulevard
. Camp Creek Parkway

Flat Shoals Road

. Cascade Road

. Campbellton Road

. Campbellton-Fairburn Road
. Roosevelt Highway

. Butner Road

10. Jonesboro Road

©0O~NOUTEAWNER

outh
Fulton

A City on the RISE!
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Five Year Roadmap

Vision 2024-2029: Advancing Public Safety through
Technology, Community Partnership, and City Collaboration

23



Five Year Roadmap

Year4

Evaluate crime and accident

Year2

Shift into second phase
deployment to include traffic analytics for further camera

Yeal‘ 1 cameras and assess needs for veal‘ 3 deployment. Assessment of Yeal' 5

— . additional areas based on crime . . . current population will be Conduct a thorough evaluation of the
Prioritize assessing current ) Continue to work with other City luated . ‘
. . e trends and community ) evaluated. camera system's impact on crime rates,
infrastructure and identifying Departments (Public Works, IT, ) .
. . feedback. i . traffic management, and publicsafety and
key areas for camera installation City Hall, etc) to review and lan for future technological upgrades and
. . . . plan for future n ical upgradesan
or upgrades, leveraging the improve service delivery related ) ;
| . i expansion based on the evaluation results
atestin surveillance to cameras.

and emerging technologies.
technology.

24
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* Fulton
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